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EXECUTIVE SUMMARY

I’'m told by a few owners that the executive summary is the best thing about these newsletters — it means they can skim

read it and not fuss about the detail, this then is for you! But some owners do, and as your Board knows, the detail is
what it’s all about.

OUTCOME 2021

The good news - first DSTV- now Wi-Fi. Wi Fi is an absolute basic standard these days, people are lost without
it. We will be rolling out Wi-Fi to all the chalets early in the new year.

The AGM was held on ZOOM on the 28" September 2021. Your Board was re-elected.

Levy credits arising from the Covid Lockdowns in 2021 were about 230 weeks equating to about R1.85m revenue
lost.

The 2021 Forecast is for a surplus of nearly R2,5m — a sound result considering the refurbishment work done as
well.

5 units of the chalet building refurbishment program were completed at some R1.9m, with a small softs
refurbishment spend.

The hotel once again gave up some of its booking rights to allow owners to book the remaining space.

The planned year-end reserve is R6m.

LEVY 2022

While Inflation is forecast to be 5% - specific cost pressures are rising well above this level, including electricity,
insurance etc.

The 2022 Levy Budget has taken these additional cost pressures into account, so the levy has increased by 6.9%,
including a new Covid PPE cost centre.



e The Board did not want to save by compromising the refurbishment programs which have fallen behind, so
these are still provided for.

e The Board is re-prioritising the refurbishment programs in line with revised funding after the covid losses.

e ‘Thank goodness that’s behind us!” was the feeling after 2020. The year of 2021 held the seeds of a similar year,
but we were able to weather it successfully. Let’s hold thumbs that we don’t get an unexpectedly large fourth
wave and further waves. Should that come to pass, the Board have made reasonable provision for this, to
hopefully avoid the need for a special levy.

AND NOW THE NEWSLETTER

It seems almost sudden - a returning of activity - golfers, walkers, tennis, bowls, kids galore, but following our ‘Peace of
Mind’ guidelines. With this lull after the third wave, we need to maintain our vigilance until we get to the other side, so
Covid protocols are strictly observed. At a resort like ours, spread over 500 acres, with the large reception areas and
lounges, open golf clubhouse patios and spacious dining areas of the hotel, and the share block property with the chalets
dotted some distance apart, and of course the wide open spaces of the golf course, river trails and outdoor facilities,
that peace of mind is possible.

During the times surrounding the lockdowns, there was a tendency for everyone to hold back on bookings, also leaving
the hotel bookings in limbo. The appeal to our owners to finalise booking was successful with virtually no space left to
book outside of the lockdown periods.

Around the AGM, we had an interesting discussion as to the longer-term sustainability of the resort. It needed the
sharing system of resources and capital replacements, and importantly, flexibility in dealing with bulk/space banking
imbalances. The answer was simple - the two main parties, the shareblock company and the property owners of the
hotel, needed to ensure that their agreements are carried out correctly and diligently by their managers. It is this
translation and the sound underlying arrangements that make it work, and that allow us the financial space to adjust to
forces at work without having to resort to special levies.

THE AGM

The AGM was held on Zoom on 28 September 2021. The Chairman’s theme was again having to deal with unexpected
change. This was the second AGM meeting held on Zoom and its orderly progress showed some expertise having been
learnt by us all over the past year - you know the refrain, “Can you see me, can you hear me?” The formalities were
completed with the Board re-elected and the budget approved. The Chairman, directors, management and staff were
sincerely thanked.

This meeting of course also included the meetings of the Champagne Sports and Racquet Club (CSRC) and the
Champagne Sports and Racquet Association (CSRA), being respectively, the club and the not for profit entity. You will
know that the CSRC is a formality, and the CSRA is our internal town planning entity.

There are also important matters, generally at the end of the Chairman’s report, and that kind of detail is significant. For
example, the municipal technical committee conducting plan inspections, the water rights formalisation, and keeping
the security fence on the agenda for assurance and coverage at the AGM. Certainly, with the recent unrest, everyone
was very happy to have at least the fence that is there! Land claims (expropriation without compensation) are not
something we worry about at present, but we can only wait and see.



A GOOD STORY ON DEVELOPMENT

SOFTS REFURBISHMENT PROGRAM

With the need to conserve our funds for the time being, only limited spends have been made. The cushions in the
lounges will be replaced to give an immediate improvement and there were also 20 couches and 80 dining chairs
recovered under the LTM budget so this will reduce the number required to be done in the Softs Refurbishment
program. The management are working on a revised long-term plan, taking into account the financial realities.

BUILDING REFURBISHMENT PROGRAM

There were 5 units completed this year, at the forecast cost of R1,940Kk, giving 20 units in total completed so far. The
continuation of this program is on hold for now, awaiting the financial outcome after the Covid 4" wave, however,
should funds allow, there are a further 8 units planned for the 2022 year.

Wi-Fi & TELEPHONE SYSTEM

The Board, having carefully considered the cash flows, the projected reserves, and the revisions of the refurbishment
programs, have approved the installation of a new IP telephone system and Wi-Fi in the chalets. This is enabled by the
rollout of fibre to the chalets as the costs have been substantially reduced from initial proposals, and operating costs
will be shared with the hotel’s system. This entails over 9.4km of trenching and fibre cabling, which will result in a small
amount of disruption, but we will complete this as quickly and neatly as possible. So we ask all our owners to please
bear with us while we complete the project.

The funding of the telephone system has a clear payback over the existing Telkom system and could be implemented
using existing cash flows without disrupting the other refurbishment projects as the savings are clear. Having on-site
telephone communication is an essential security standard. Wi-Fi is now also a required standard and from a
technological/cost readiness point of view, it is now affordable, and overall there is expected to be a small annual cost
saving. The timing of the project will roll over the year-end with the actual capex of R2,6m carried into the new year’s
budget.



LEVY BUDGET 2022

FORECAST OF 2021 FINANCES

We cover reporting on the 2021 year to provide perspective for the 2022 budget, in particular the state of the year-end
reserves. The credits for empty space due to the Covid lockdowns will be R1,85m excl VAT for the 230 weeks that have
gone empty. The year is not over and a possible R150k odd may still arise.

The week 53 in this year came at a useful time as it was able to be used up in the mix of events leading to excessive
empty spaces. Overall, the forecast indicates a projected surplus of R2,5m for the year which, added to the R3,7m
accumulated reserve, should give us a closing reserve of about Rém.

The Board noted to management that while debtors’ collections are satisfactory, management need to maintain
pressure on the late payers, and certain owners may require legal letters of demand as they can afford to pay. If this
does not improve then a bad debt item would need to be brought into costs which will increase the levy. Market values
are not such that the repossession of a week can easily cover outstanding levies.

LEVY BUDGET 2022

The management were hoping to have a good story to tell again, after last year’s 3.9% increase. However, it appears
that cost pressures are overtaking the general inflation rates - these are largely administered costs. The budget has been
prepared taking into account a general inflation level of 5%. It is expected to be closer to 5,5% but it was proposed that
in these times a solidarity budget is still warranted and that we should use 5%.

Specific cost pressures increasing above inflation are: insurance, electricity, and staffing costs, as well as the newer item,
ongoing Covid PPE costs. Staffing costs are under pressure with wage negotiations next year, where we will have to
secure a 3 year settlement. With the Covid risks, we could not share staff accommodation and had to extend the
transport subsidy as all general staff are now housed off site.



Insurance is a wild card after Covid and the unrest - they are being very careful, with the first loss amount under the
current policy being R500k. We are covered under the HPF/Tsogo umbrella policy which gives us scale and savings, but
the risk survey came back with the same requirements of lightning conductors and fire retardant for the thatch which
will be very costly to implement. At this time, management proposed using 10,2% as the increase as it is likely we will
stay with the same insurers but at a higher rate.

Electricity - Eskom and Nersa are in court over the multi-year price determination, so there is little information on what
the increase will be. Management proposed allowing 9,7%, but this could end up closer to 15% again.

The shared costs, excluding the new Covid PPE cost centre, came in at 6,8% for similar reasons but this is driven by a
larger insurance cost increase due to the current policy costs being higher than budgeted for. There is also the
introduction of a new shared cost of R206k for Covid cleaning materials, PPE etc which pushed this cost portion up by
an extra 1.2%. It is noted that the budget therefore takes into account that the ongoing adherence with covid protocols
will be maintained.

The main project allowances for the long-term wellbeing of the resort, being Long Term Maintenance, and the Softs and
Building refurbishment budgets were proposed to be maintained at 5%. The reserve built up for this purpose has already
been reduced by the loss of levy revenue during Covid. It must be noted that the program is now well behind schedule
and a revised plan is being worked on.

On the revenue side, it was assumed that the normal discounts are provided for, and Interest income was budgeted at
R1,188k, the same as is forecasted for 2021, as the next interest rate move should be upward. If there are cancellation
costs again due to another Covid wave, that will be dealt with within the cash flows by withholding project expenditures.

The resultant net increase in levies for B Shares is thus 6.5% for 2022, the fractional A Shares levies are increased by
6.1%, and the externally owned A Shares are increased by the same as the B Shares at 6.5% to R1765. With the levels of
uncertainty still existing, the funding plan must cover for a lockdown loss eventuality. In this regard, the funding plan /
planned reserves are adequate to cover up to 1000 weeks of revenue loss by reducing project spend timeously if
necessary, even after the Wi-Fi project.

The levies approved by your board are as follows:

B SHARE LEVIES FOR 2022

BASE LEVY REFURB PORTION TOTAL LEVY AFTER DISCOUNT
1 BEDROOM R 7 505.16 R1119.25 R8624.41 R7977.58
2 BEDROOM R 8380.22 R1249.74 R9629.96 R8907.72
3 BEDROOM R9541.29 R1422.89 R 10 964.18 R10141.86
2 BEDROOM SPLIT R4 795.90 R 71521 R5511.11 R5097.78
3 BEDROOM SPLIT R 5384.86 R 803.04 R6187.90 R5723.81

FRACTIONAL A SHARE LEVIES FOR 2022
4 BEDROOM R 15 083.79 R13952.51



PAYMENT OF THE LEVY

Levies are payable by the 1* of January 2022 in order to qualify for the 7.5% discount. However, due to the December
break, we allow a grace period to the 31 of January 2022. From this point, the window in which to take your discount
is over and interest at 1.25% per month then applies. It is not our intention to penalize our owners, but to see that at
least the specific additional costs of delayed payments, including sending out additional statements, are borne by those

specific owners.

If you pay by credit card, please note that we are no longer allowed to accept card details without the card holder
present. It’s one of those policies adopted by the banks to lesson fraud. If you wish to pay by card, please e-mail Trudy
at shareblock@champagnesportsresort.com or contact her at the office on 031-8153906 and she will provide you with

a secure link to our online payment gateway.

If you pay by EFT, it is very important that you please include your account number as reference and send your proof of
payment either by email to shareblock@champagnesportsresort.com or by fax to 031-7655195. As so many amounts
are the same, this avoids confusion. The share block office in Hillcrest will be closed from the 17™ of December 2021 to
the 3™ of January 2022. E-mails for administrative matters will be dealt with from the 4" of January 2022.

The bank account details are as follows:
Standard Bank — Hillcrest

Account No. 250831686

Branch code 045726




OWNER MATTERS

THE HOTEL RENTAL POOL

With the ongoing disruptions that Covid has brought, the hotel pool is still helpful to many of our owners. Unfortunately,
the pool at its current level can only be maintained for as long as it is viable to do so. The hotel will be reviewing the
ongoing viability of the hotel pool in the new year and this may be substantially reduced.

For this year the hotel will again accept only 150 weeks, at 75% of the levy and the owners will need to pay in the
remaining 25% of the levy, which includes the refurbishment portion. This service is on a first come-first served basis,
so if you would like to deposit your week in the hotel pool please inform Trudy as soon as possible. The hotel reserves
the right to amend this service should economic conditions deteriorate further.

BOOKING CALENDAR

The booking calendar is attached at the end of the newsletter. It is already open for bookings so please contact Connie
at the resort on 036-4688092 or e-mail timeshare@champagnesportsresort.com to make your bookings.

APPEAL TO BOOK

We again appeal to owners to book early to avoid space going empty. Likewise, if you know that you will not be using
your week and wish to Spacebank it for the year, please do so as early as possible and inform Connie at the resort.

IN CONCLUSION

We know examples of many resorts that survive with special levies, which have a huge financial effect If one brings these
up to present values. In one such case a resort one third our size, has a roughly R30m urgent refurbishment bill that
needs to be done now. We need to carefully avoid these icebergs, and to that end our reporting has been somewhat
detailed. But your Directors take pride in having navigated many stormy waters without adding special levies into the
equation. That may be the reason why our owner base has been very solid and supportive, which together with our
competitive offering, has been a source of satisfaction to your directors.

We hope that all our owners are well and keeping safe in these uncertain times. As always, please enjoy your stay when
you are next with us.

With Warm Regards,

Your Managers

CHAMPAGNE SHARE BLOCK LIMITED (REG 1956/003056/06)

DIRECTORS : MR J. RIDL (CHAIRMAN), MR R. BOWDEN, MR C. DA COSTA, MR S. FREDERIC, MRS S. CROFT,

MRS M. DE LIMA, MRS N. FELDON, MR L. NCUBE, MR S. MACQUET & MR R. MACQUET

HEAD OFFICE: P.O.BOX 763, HILLCREST, 3650 E-MAIL : shareblock@champagnesportsresort.com
TEL: 031-815 3906 FAX: 031-765 5195
RESORT: PRIVATE BAG X9, WINTERTON 3240 E-MAIL : timeshare@champagnesportsresort.com

TEL: 036-468 8092 FAX: 036-468 1169



BOOKING CALENDAR 2022

KWAZULU GAUTENG FREE WESTERN
WEEK NTL  TVL OFS CP  RCl 0CC DATE NATAL NORTHERN PROV STATE CAPE
PEAK DAY DAY MPUMALANGA
IN OUT  FSSMTWT FSSMTWT FSSMTWT FSSMTWT

2 HF HF HF HF 14-Jan - 2l1-Jan  xxExx *rxxx

3 HF  HF  HF  HF 21Jan - 28an

4 HF HF  HF  HF 28Jan - 04Feb

5 MF  MF  MF MF 04-Feb - 11-Feb

6 MF MF MF MF 11-Feb - 18-Feb

7 MF MF  MF  MF 18Feb -  25-Feb

8 MF MF MF MF 25-Feb - 04-Mar

9 HF  HF  HF  HF 04-Mar - 11-Mar

=
o
T
ES
T
-
T
-
T
ES

11-Mar 18-Mar

14 HF  HF  HF  HF - 15-Apr
15 HF  HF  HF HF - 22-Apr
16 MF  MF  MF  MF 22-Apr - 29-Apr
17 MF  MF  MF  MF 29-Apr - 06-May
18 MF  MF  MF  MF 06-May -  13-May
19 MF  MF  MF  MF 13-May - 20-May
20 MF MF  MF  MF 20-May - 27-May
21 MF MF MF  MF 27-May - 03-Jun
22 MF MF MF MF 03Jun - 10-Jun
23 HF HF  HF  HF 10-lun - 17-Jun
24 HF  HF  HF  HF 17-lun - 24-Jun

28 HF HF HF HF 15-Jul - 22-Jul ¥Rk x * kX * Rk x xRk ok
29 HF HF HF HF 22-Jul - 29-Jul
30 HF HF HF HF 29-Jul - 05-Aug
31 MF MF MF MF 05-Aug - 12-Aug
32 MF MF MF MF 12-Aug - 19-Aug
33  MF MF MF MF 19-Aug - 26-Aug
34  MF MF MF MF 26-Aug - 02-Sep
35 MF MF MF MF 02-Sep - 09-Sep
36 MF MF MF MF 09-Sep - 16-Sep
37 HF HF HF HF 16-Sep - 23-Sep
38 HF HF HF HF 23-Sep - 30-Sep

41  HF HF HF HF 14-Oct - 21-Oct
42  HF HF HF HF 21-Oct - 28-Oct
43 MF MF MF MF 28-Oct - 04-Nov
44 MF MF MF MF 04-Nov - 11-Nov
45  MF MF MF MF 11-Nov - 18-Nov
46  MF MF MF MF 18-Nov - 25-Nov
47  HF HF HF HF 25-Nov - 02-Dec

HF HF 02-Dec - 09-Dec

48 HF  HF

1) ALL WEEKS, BOTH MF & HF ARE RED WEEKS FOR RCI EXCHANGE PURPOSES.

2) THIS CALENDAR IS A FRIDAY TO FRIDAY CALENDAR.

3) NOTE SHOULD THE SCHOOL HOLIDAYS CHANGE THEN ANY FLEXI WEEK BOOKING WHICH IS IN PEAK SPACE AFTER ADJUSTMENTS
FOR A CHANGED HOLIDAY SHALL BE CANCELLED AND SUCH OWNER WILL BE ADVISED AND WILL HAVE TO RE-BOOK.



