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CHAMPAGNE SHAREBLOCK LIMITED
PROXY FORM:

1/ WE

(NAME IN BLOCK LETTERS)

OF

(ADDRESS IN BLOCK LETTERS)

BEING A MEMBER/MEMBERS OF CHAMPAGNE SHAREBLOCK LIMITED HEREBY APPOINT:

OF

OR FAILING HIM THE CHAIRMAN OF THE MEETING AS MY/OUR PROXY TO VOTE FOR AND
ON MY/OUR BEHALF AT THE ANNUAL GENERAL MEETING OF THE COMPANY TO BE HELD
ON 30 MAY 2009 AT 11:00 AM AND AT ANY ADJOURNMENT THEREOF. UNLESS OTHERWISE
INSTRUCTED MY/OUR PROXY MAY VOTE AS HE/SHE THINKS FIT.

SIGNED AT ..o ONTHIS .......... DAYOF ... 20009.

SIGNATURE:

SHARE BLOCK NUMBER:







CHAMPAGNE SHARE BLOCK LIMITED

NOTICE TO MEMBERS

NOTICE IS HEREBY given that the ANNUAL GENERAL MEETING of the Members of Champagne Share Block
Limited in respect of the financial year ended 31 December 2008 will be held at CHAMPAGNE SPORTS
RESORT at 11am on the 30t of May 2009.

AGENDA

1. Welcome.

2. Notice Covering the Meeting.

3: Apologies and Proxies.

4: Confirmation of the Minutes of the previous Annual General Meeting held at Champagne Sports Resort at

11:00am on the 17t of May 2008.

5, Chairman’s Report.

6. Levy and Finance

6.1 Financial Report 2008
6.2 Long Term Maintenance
6.3 2009 Levy Approval

6.4 Insurance Values

6.5 Levy stabilising fund

7. To receive, consider and adopt the Annual Financial Statements in respect of the year ended 31 December
2008 together with the reports of the Directors and Auditors thereon circulated herewith.

8. Approval of the Auditors remuneration as reflected in the financial statements.

9. Appointment of the Auditors.

9.1 Auditors for the year ended 31 December 2008.

9.2 Appointment for 2009.

10. Appointment of Secretary

1. Election of Directors.

12. Association Meetings

12.1 Section 21 — Champagne Sports & Raquet Association

12.2 The Club - Champagne Sports & Racket Club

13. General.

Any member of the company entitled to attend and vote at a General Meeting may appoint another person as his proxy
to attend and speak and upon a poll, vote in his stead. A proxy form duly completed should be returned to reach the
registered office, being Wildner & Company at No 7 Bishops Court, Comer Delamore and Warrior Road, Hillcrest, 3610
or P O Box 10546, ASHWOOD 3605. FORTY EIGHT HOURS before the time of the meeting.

This may also be faxed to: 031 7651844,

(Director)




CHAMPAGNE SHARE BLOCK LIMITED

MINUTES OF THE ANNUAL GENERAL MEETING of the Members of Champagne Share Block Limited in
respect of the financial year ended 31 December 2007 held at CHAMPAGNE SPORTS RESORT at 11am on the
17t of May 2008.

1.

Welcome.
The shareholders were welcomed.

Notice Covering the Meeting.
The meeting was properly convened and the notice of the meeting was taken as read, with the required
quorum.

Apologies and Proxies.
The proxies and apologies were noted

Minutes of the previous Annual General Meeting
The minutes of the Annual General Meeting of the 05t of May 2007 were taken as read and approved.

Chairman’s Report.

The chairman noted that his report had been fully circulated. It covered much of the matters arising from
the previous AGM, including equity for all our stakeholders, our corporate housekeeping and the
necessity to go forward with zero borrowings. With the current difficult economic environment, | would
like to take the opportunity of highlighting certain matters.

The special levy was considered a necessity, as to generators, with outages creating an untenable
position. We took this opportunity to re-furbish the phase 1 chalets and to allow for the unexpected
economic changes, which if not properly dealt with, could cause financial stress to the Share Block
Company.

This also linked directly to the level of long term maintenance (LTM). It is important to note that the
scope of our budget for LTM was for re-furbishment with limited replacement. Proper LTM spend is
essential to keep our investment value. The question arises as to what the level and the timing of our
LTM program should be. This also has implications for the scope of the LTM and the method of funding
the spend. We also take into account that levies could increase by possibly 16% next year, due to the
effect of Eskom, rates, diesel and rising inflation. However, our levy is competitive and relatively low.

We have been through this subject many times over the years and no doubt it will be our major ongoing
challenge. Without additional funding, there is a shortfall in maintenance, let alone recycling new assets.
To this end, we are producing medels to inform us going forward, so lets watch this space.

The chairman’s report was adopted.

Levy and Finance

Mr R Bowden reviewed the financial position. The fact that expenditure was matched so closely to
revenue, was not magic. We took deliberate decisions and were flexible, as to our requirements. For
example, the increased maintenance spend. The balance sheet showed a strong position. The cash
balance was also due to substantial levies paid in advance. Mr R Bowden noted we would achieve a
further positive cash flow from the additional 10 units. Looking forward, we are on track to maintain our
expenditure budget and revenue expectations. The accounts represented a very satisfactory position.

A discussion arose as to the common facilities amount in the accounts and that it would be desirable to
have a few lines of detail, as it constituted a major part of the budget. R Bowden noted that this was a
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well documented issue, with a clear methodology. It was agreed that the budget for 2009 would contain
some line break downs. J Ridl noted that we had a 2% margin system, should the relative contributions
be out of line post facto the budget and that the process was audited. J Ridl noted that detailed
information had been available at every meeting.

Long Term Maintenance — R Macquet noted that economies of scale was a wonderful thing. The
additional 10 units arose of a potential amount of R724K towards the LTM and maintenance shortfall.

J Ridl noted that some of the units were nearly 20 years old and we could not afford to fall behind. J Ridl
also noted that the special levy included an amount towards upgrading phase 1 and the developer
would be paying their portion, éven though the 10 units were brand new.

As to the general maintenance of the chalets, there was discussion that maintenance was at times
inadequate. R Macquet noted that this was fair comment and that the new budget would contain
additional staff. Possibly we have been trying to do too much, with too little.

It was noted that re-thatching is progressing. Also recycling thatch is a new method and this provides
substantial employment for our local community.

The 2008 levy was approved.

The insurance values had been increased and our insurer now was the same as HPF Properties (Pty)
Ltd, the hotel property owner.

It was noted that a new entertainment area is under construction by December

Special Levy

The chairman noted that the content and reasons for the special levy was contained in an explanatory
memorandum. However, the chairman encouraged a full discussion of Directors decision and reasons
for the levy.

The special levy was divided into 4 sections the generators, the upgrade of the original chalets, the
unexpected increase in costs, largely due to statutory increases and should funds remain certain
improvements. The approximate costs were R1.8M for generator, R400K for costs, the upgrade project
of phase 1 and improvements, including dishwashers if funds remained.

The floor agreed that the electrical would probably get worse and that the generator has protected their
asset. v

As to the generator — it was discussed that new technologies may arise, but are not yet proven. The
battery/inverter system was available, but was not considered appropriate. Overall, this electrical
decision was in the context of a leisure experience, where irritations were not needed. Further, many
resorts were already putting in generators and we needed to maintain a relative standard. It was noted
that whilst there were only 2 formal objections, a fair number of owners did not agree, but preferred to
go with the majority and would vote with the majority. It was noted that the generators were Caterpillars.
It was agreed that the generators should be installed.

As to the upgrade — it was noted that this upgrade formed part of a bigger picture, where a new décor
level would be applied throughout the chalets, so as to match the new units. It was agreed that the
chalets should be upgraded.

The question arose as to the total maintenance spend and why the older units upgrade could not be
achieved from within the existing budget. It was discussed that the existing maintenance cost centres
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were fully allocated, with no spare funds. Further, the LTM account was for limited refurbishment and it
did not allow for a total upgrade involving replacement to that level.

Maintenance was divided into specific areas and in particular the long term maintenance account was
under funded. This under funding increased as the units become older. This subject had been regularly
discussed as previous AGM's. The shortfall was alleviated by an allocation from the free funds arising
from the incorporation of the additional 10 units in the budget. The adequacy of the revised LTM budget
would be tested over the coming years.

As to additional costs — it was noted that additional costs arose from electricity, the generating &
operating costs, the new electrical levy, and statutory staffing levels. It was agreed that these costs
were unexpected and unavoidable and that provision should be made, to raise funds to pay for them
rather than sacrifice the other service.

As to dishwashers — it was noted that this could only proceed if electricity was available and if funds
from the above spends remained. It was noted that should dishwashers be supplied then the pills
should be added to the guest supplies.

The above were agreed.

Resolution

It was noted that the board of directors on 12 March 2008 resolved to levy a special levy. The board
wished for the owners to ratify this action. In this regard, special notice had been given, as summarised
in the attachment to the notice. The resolution was ratified by the meeting with 2 objections noted. It is
followed that the special levy would be issued to the owners for payment during this year

The Annual Financial Statements in respect of the year ended 31 December 2007 together with the
repoits of the Directors and Auditors thereon circulated herewith were approved. It was noted that it was
desirable to have greater detail, as to the common facilities cost.

Approval of the Auditors remuneration as reflected in the financial statements.
The remuneration was accepted.

Appointment of the Auditors.
Auditors for the year ended 31 December 2007 — Wildner & Company were appointed.

Appointment for 2008 — Wildner & Company were appointed.
Appointment of Secretary — Mrs P Balakisten was appointed.

Election of Directors
The board was re-elected. The Chairman thanked the board for their contribution.

Association & Club Meetings

We are required to keep a section 21 company by the Town Planning Scheme, called Champagne
Sports & Raquet Association. It is agreed that all the statutory requirements would be complied with in
the holding of this meeting.

We are required to have a meeting of The Club Champagne Sports & Racket Club. It was noted that all
the statutory requirements that were complied with in holding of this meeting are adopted for the
purpose of the Clubs annual general meeting.







